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Foreword

It is with great pleasure I write this foreword for Heep Hong's introduction of the DIR®
model to the Chinese speaking community. Embracing the DIR® model of comprehensive
and integrated approaches will put Heep Hong on the forefront of interdisciplinary practice
which must be the standard for all disciplines and agencies working with children and families
with special needs. Since first invited in 2004 by Heep Hong to be the keynote speaker for its
40th Anniversary Conference on Childhood Developmental Disorders, it has been a privilege
to work with the dedicated staff who assumed the leadership of the DIR® model at Heep
Hong and came to study at the DIR® Institute Certificate Program in the United States. This
wonderful group can now bring the DIR® model to the wonderful network of services offered
at Heep Hong and others in Hong Kong and China.

Let me just share the highlights of the DIR® model which you will be reading about.
Our work started almost thirty years ago in an NIMH (National Institute of Mental Health)
research study of high risk families and their babies carried out by Stanley Greenspan, Serena
Wieder and others during a six-year study. It is here we were able to define the interaction
between a child's development, individual differences in his biology, and relationships with
family and culture, represented by the DIR® model. This study then informed our approach
to children with Autistic Spectrum Disorders (ASD).Today we see neuroscience informing
us about these individual differences and the role of emotions in how the brain works. The
crossroads of neuroscience, development, and family and relationships, each informing each
other, 1s advancing the effectiveness of intervention day by day. It is an exciting time but
there is much more work to do.

ASD usually involve a wide range of deficits and problems and each child tends to have
his own unique pattern of these challenges. Therefore, an appropriate intervention program
should have many different components to address each of the deficits or problems and be
able to be tailored to the child's unique profile of individual differences. These are evidenced
by problems with language, motor planning and sequencing, sensory modulation, and visual-
spatial processing. Deficits and problems also include problems interacting with parents,
teachers and peers, including relating, reciprocal emotional cueing and interaction, peer
relationships, and coping with a range of feelings: empathy, understanding and reflecting on
feelings, creative and reflective thinking, including making inferences; and dealing flexibly
with a wide range of social and emotional challenges. All these components are targets of our

intervention model.
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Another critical element of our model values the importance of letting children initiate
purposeful interactions and following their lead to get a continuous flow of interaction. But
we also treat the underlying processing challenges systematically and intensively, including
semi-structured activities and a variety of techniques to practice and learn. Families and
relationships are at the center or heart of our interventions and we embrace each family
respecting their individual difference in ways they can build their relationships and
interactions with their children. We welcome each family's participation and become partners
in helping their children relate and learn at school and at home.

It 1s also important to mention research when looking at a model which will be
new to many of the readers. Much has been said about research based outcomes but we
are still far from valid designs which capture the true complexity of autism and its many
manifestation. While we develop appropriate models, we look at the outcomes of DIR®
intervention to improve our approaches for the many different autisms and use this to inform
our understanding of development and research. While we cannot go into detail here, please
see www.icdl.com for such studies and discussions of research as well as many other features
including broadcasts, best practice newsletters, articles and more.

Finally, I hope this booklet will open the door to new ways of thinking about children
with special needs and encourage you to learn by interacting with your child and building
learning relationships which will help your child progress. Also, seek assistance from those
who have experience and competencies in using this model. Thank you to the Heep Hong
Society and best wishes on this new journey to support the development of children with
special needs, who are above all children who need to learn and enjoy relationships like all
other children.

Serena Wieder, Ph.D.
Co-Chair, Interdisciplinary Council on Developmental and Learning Disorders
Director, DIR® Institute and CEO, ICDL Graduate School
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